Agenda Item 12

Corporate Scrutiny Work Plan

Work Plan 2018 - 2019

DATE SUBJECT

Quarter 3 — 7 February Quarterly Performance Reports;

Quarter 4 - TBC

7 February Assembly Rooms Update

7 February Town Centre item — Councillors Pritchard
and Claymore to be invited

7 February Live Streaming/Webcasting Council
Meetings — Working Group (JO, MS, PS,
CC, RF, SP)

7 February Support for Members - Working Group
(JO, MS, PS, CC, RF, SP, TJ, SG, BP

TBC - 13t March? Update from Housing Team on items in Q2
Perf Report

Ongoing / 13t March? Tenants Consultancy Group - Ongoing
Updates after any meeting.

13th March Constitution Review

TBC Gungate Site — Working Group (JO, RF,

SG, CC (provisional) and Labour Group to
nominate two attendees).

TBC Isolation — Working Group (TJ, JF and RB
from H&W Scrutiny and JO, SP and CC
from Corporate Scrutiny)

TBC Review of senior management
restructuring

TBC / mid 2019 Garage Sites

June 2019 Festive Ward Grants - review of 2018
scheme

June 2019 Customer Portal — update on progress

November 2019 Private Sector Housing Enforcement Policy
— 12 month update

TBC Corporate investment strategy

Upcoming Corporate Scrutiny Committee Meetings

7 February 2019

Wednesday 13" March 2019
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